CITY OF LAREDO, TEXAS

MINERAL LEASES FUND
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 99-00 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 44,217 84,679 97,451 104,352 104,352 141,728
REVENUES
Drilling Permits 2,851 - 2,000 2,000 2,000 -
Production 29,472 10,970 - - 29,327 -
Bonus and Surface Damage 261 - - - - -
Inspection Fees 3,200 5,400 4,000 4,000 4,000 -
Interest Earnings 4,678 3,303 3,200 3,200 2,049 -
TOTAL REVENUES 40,462 19,673 9,200 9,200 37,376 -
TOTAL AVAILABLE 84,679 104,352 106,651 113,552 141,728 141,728
EXPENDITURES
Reserve Appropriation - - 106,651 106,651 - -
General Fund Transfer - - - - - 141,728
TOTAL EXPENDITURES - - 106,651 106,651 - 141,728
CLOSING BALANCE 84,679 104,352 - 6,901 141,728 -
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